Proposal for Technology Equipment Dispersal

District Technology Goal:  

Work Session notes:

Tie vouchers to dollar amounts ($2,000) in 2-year intervals
Option 1

Teachers must:

· 20 hours direct instruction and 20 hours curriculum development (Intel) 
· Create a technology integrated unit plan with student assessment (with student sample) based on NPAS curriculum and Minnesota state standards/NETS (S)

· Unit plan assessed by rubric
· student sample

· template

· Present one session at a Staff Development Day 

Option 2  Demonstrate knowledge
Teacher must:

· 20 hours earned through optional TIP Sessions, optional TIP workshops, and scheduled one-on-one trainings.
· Create a technology integrated unit plan with student assessment (with student sample) based on NPAS curriculum and Minnesota state standards/NETS (S)

· unit plan assessed by rubric

· student sample

· template

· Present one session at a Staff Development Day 
If too many presenters, they may be asked to team teach a SDD session.
Per technology department, equipment purchased by building budgets can be absorbed by technology budget.  

If teachers move rooms, technology will move with teacher, and will be pulled out of current room.  

All equipment remains property of the district, no equipment should leave the district should a teacher leave the district.

Staff Development Day hours do not count toward hours.

June 1st-May 31st is the calendar year tied to this program, teachers may start at any point, but it will be rounded down to June 1st of first year.
Model Scenarios 
1) 
12 hours of TIP workshops


28 hours of Intel

2) 
20 hours of TIP sessions

3)
6 hours of TIP workshops


14 hours of TIP sessions

4) 
10 hours of TIP sessions


3 hours TIP workshop


7 hours of scheduled one-to-one with TIS
