Rick Bell
Delegation of Authority


This is definitely one of my weaker areas throughout my internship. In my role as Technology Integration Specialist, I often worked in isolation of others. I was not in a position of leadership within the buildings, even though what I was doing required a lot of leadership qualities. I did have the opportunity to work with the building secretaries in three different capacities as a person delegating responsibilities: Family Fun Night, Math Night, and Summer School. 


Three of events/programs that I planned throughout my internship required more help than what I was willing to do myself. I turned to the building secretaries each time and was very pleased with their work. For the Family Fun Night, I turned to the community outreach secretary to create the flyers and distribute them to the homes. She also took care of the food for the evening. Both of these items I deferred to her because of her prior knowledge. For Math Night, I placed the responsibility on one building secretary to set up everything for parents as well as obtain supplies and notify families of the opportunity. She did a fabulous job and helped the evening to go very smoothly. Finally, was Summer School, where I needed more help than the two previous events. Since it was my first time going through the process, I had to rely on the experience of the building secretaries, principals and previous teachers. I placed the responsibility of sending out letters, collecting letters, and managing the names being submitted by the teachers. All of these would have taken me a very long time to do, and to be efficient, I turned to those who could help me the most. 


A way for me to work on this competency has already been placed in my lap. I am the technology lead in our building and have a team under me to assist in the tasks of an elementary school. I will be delegating presentations to staff as well as many different tasks to better the technology usage in our building. 
