Rick Bell
Implementation Skills


Two large projects stick out in my mind as strengths throughout my internship. I was able to work with the Targeted Services Summer School Program and see the process through from the beginning to the end. Also, I implemented the Basic Skills as a part of our district initiative to integrate technology. Both of these opportunities held different aspects of implementation and dealt with a large portion of education. 

The summer school experience held a couple of absolutes within the process. Hiring was one of the key components and as we were going through the process of hiring individuals we did so without the benefit of knowing how many students we were going to have in the program. I had to keep a constant eye on the number of registrations we were receiving. I communicated with the staff often and made sure they were aware of the program’s expectations, then once things were up and running, I followed up with teachers to find out how the process for the year benefitted the program and what needed to be changed. 


I knew that the number of students we had was vital to the program’s success as well as the success of our schools. First, we asked teachers to brainstorm names of kids who would benefit from the program. Then we changed the process to include a personal interaction with teachers discussing the possibility of attending summer school during conferences. Parents started to register their kids on-line, which was something I created for the sake of convenience. After a couple weeks, I again contacted the classroom teachers with the names of students who had responded, and the teachers again made a contact with the students who would benefit from the program. To conclude the process, students were registered and parents notified of the dates again for summer school. This whole process was different than in the past, but went very smoothly. 

From the beginning of my teaching career, I have been waiting for the state to come out with some kind of technology standards or regulations in schools. Frustration set in when this was not realized, so a group in our district decided to create our own set of Basic Skills for technology which are grade level specific. As we created this document, someone needed to implement the program. I was the one who introduced this to staff and administration, organized the data and documentation, created rubrics and documents for teacher facilitation. This process got off the ground and went well throughout the year. Teachers turned to me for training and advice. Both of which I was happy to offer. Our students now will be exposed to the same material no matter which teacher they have working with them.
