Rick Bell
Judgment


My internship included a lot of choices for which I practiced my judgment skills. As a stand-in principal I had many decisions placed in front of me and I needed to decide which issues held the priority. I also coordinated a baseball clinic and football program which required a number of important decisions. 


A number of student issues were placed in front of me during my time covering buildings. Two stand out as being strong use of judgment skills. First, I had a special education student who was not able to function in the classroom, he decided to swear at the paraprofessional and continued to be extremely disrespectful. These were manifestations of his disability, but when he hit another kid, I had to make a decision. I talked to a principal in another building and also discussed the situation with the ASD teacher and concluded that he needed to be suspended for the rest of the day. This process was a thorough one and included a lot discussion because of the special education piece being present. The second example included a long discussion about a student with the social worker, school psychologist, and teacher. A student with a history of depression was non-responsive after a bout of violent outbursts on the playground. After a phone call home while on speaker phone, this student was to be taken home for the rest of the day. He could not handle the situation at school and was experiencing oppositional defiant characteristics. 

When coordinating an event such as a clinic or running a sport program, there are a lot of decisions that are made. Planning for the dates requires a lot of discussion with the workers and the facilities scheduler. I also needed to plan around a major event in our district. As students and parents come up with suggestions of how or when the events/season should be run, I discuss this with my other coaches and come to a conclusion. We needed to maximize our help for each sport and it required me to make adjustments to each of the schedules. We felt football would be far more attended if we started one week earlier. This proved to be a great decision. 
