Rick Bell
Problem Analysis


Identifying the problem is often the toughest part in the role of a leader. I was able to have a number of different opportunities to collect data, analyze the information and make a decision moving forward. I was able to discuss student situations with students, bus drivers, teachers and principals and use what I heard to make a fair decision. Following up on phone calls and emails regarding summer school helped me to practice my clear communication of information. I was able to collaborate with our Technology Coordinator and Curriculum Director to solve problems with technology integration. 

When in the role of intern principal, I had a number of situations arise and I followed through on each of them to find out what is happening with students. I had many scenarios come up including using the security cameras to find a vandal, speaking to the bus drivers about a harassment case, and interviewing many students about students being disrespectful to school property. This was the chance to be a detective and gather all the information decide what would be the best possible solution for the students. 


There were many parents who questioned the process and the procedures of summer school. I was the person to justify to them what we were doing after discussing the situation with the others involved in the coordination of summer school. There were times I had to turn to the Special Education Coordinator to get an answer and that helped me to understand a more historical perspective. 


Twice a month I had meetings with the Curriculum Director and Technology Coordinator throughout my internship. During these meetings we discussed issues such as teacher preparation, 21st Century learners, professional development days, and efficient technology integration. There were many times I left the meetings frustrated that decisions were not made and had to follow up with more in-depth analysis of the information. This process helped me in understanding that sometimes you can be completely ready to make a decision and someone needs more information to move forward. I quickly learned how important preparation is to come to a consensus at the administrative level. 
