Rick Bell
Competency: Leadership


The leadership aspect of my internship is probably the strongest. I was able to lead a number of initiatives including the integration of technology into our classrooms, the formulation and supervision of our elementary summer school program and writing curriculum for our district. 


A large part of my role over the last three years has been to lead the movement to integrating technology into the classroom. I planned many meetings with staff, lead weekly trainings and was able to witness the evolution of our teachers. I was able to make district-wide decisions which impacted over one-hundred teachers. I also worked very closely with our Curriculum and Instruction Coordinator and three building principals to meet the needs of the buildings and teachers. 


I coordinated the elementary Targeted Services Summer School Program for our district. This was a great opportunity to lead a staff in hiring, budget decisions, and meeting the needs of our students. There were a number of opportunities to contact parents and help them to understand how important it is for their child to attend summer school. The best part of this experience was being able to see the program through from beginning to end. I gained a lot of knowledge on how grant-based programs operate and the importance of not losing money for the district in any program.

I was also able to provide the district with some direction in the implementation of technology standards and basic skills. I facilitated many meetings to help moderate the movement toward an integrated classroom. I was able to meet with grade levels and individuals and provide the leadership and direction they needed to be successful. I also was able to make valuable decisions as to what direction we should go as a district in the area of technology. I chose the areas of focus and trained staff on these skills. 


The area of leadership is something the internship helped me to understand how much responsibility I have taken on throughout my career. I feel that I am a strong leader and am able to get teachers to buy into a system which was unchartered and scary for many of them. I welcome the opportunity to be a leader in whatever capacity desired. 
