Rick Bell
Philosophical and Cultural Values


Philosophy and cultural values are two ideals that are embedded into everything you do as an educator or administrator. During my internship I attended one district Board of Education meeting. At this meeting I learned a lot about how our society has a large say in our school district’s direction and function. The meeting I attended happened to be the one where they revealed the budget cuts in our district. 

I was fortunate to see the five principals in our district present their building cuts and was able to see the interaction with the school board members. The members asked questions and wanted to know why certain areas were protected when others were cut. The principals were strong advocates for low class sizes and how they managed to protect that asset for our district. 

I know that addressing the Board of Education will be a critical part of my role as an administrator. I would like to build a positive relationship with the board members and invite them into the building to feel welcome. The sense of pride in a district really becomes important when it comes to funding and going to the voters. If I am able to create a rapport with the board members, I can indirectly help students to have access to best possible learning situation. 

Other philosophical decisions that will be important include the implementation of different initiatives that will be brought into a district. I know that getting buy in from staff will help to get things moving in the right direction. I will call on my staff to give input in the process. My philosophy involves giving ownership to the staff; this will help to keep the democratic process in order even though I will be left with the final decision in my building. 

Defining philosophical and cultural values was something embedded into my internship. I would consider it one of my weaker areas from an administrative perspective. I know this is an area that will evolve as I gain more experience. 
