Rick Bell

Motivation


This is definitely one of my strongest areas. I was a major part in the strong movement toward technology integration in our district. Being a mentor, teacher, motivator and resource became my job every day. As the cheerleader for technology integration in our elementary schools, I had a tremendous impact on the attitudes of the teachers and whether they decided to do what was best for kids. 

Providing opportunities to witness and use technology was a weekly occurrence in each building. I taught TIP (Technology Integration Program) Sessions where teachers were exposed to different components of the technology integration process. I presented items that were a part of assessment of students, facilitation and productivity of teachers. With each session I was able to connect with teachers and provide them with the needed professional development as well as provide them with the support system to give them to confidence to implement the technology in their classroom. Teachers are very reluctant to change and teaching with technology can be a paradigm shift for some.  

I surveyed staff in order to meet their desired goals with integrating technology. From these surveys I was able to plan monthly calendars and previews of each session to help them to understand what it was that I was presenting and whether they could use the hardware, software or website. Feedback from teachers also led me to the creation TIP Sheets for each Session. These sheets were provided for each teacher to help them to take notes and follow the process of the Session topic. The TIP Sheets have visuals and step-by-step directions how to set up the technology. Over the last three years, I found that teachers will often forget what they discovered in a Session, but if they have a resource to turn to, they will be more likely to try it. 


As the integration program changed, I made a push to meet with all staff during team meetings or at staff meetings. This was a way for me to touch base with all teachers and motivate them to try something out of their comfort zone. Within the team meetings, teachers were able to share ideas and of course peer pressure becomes a key component in the movement of teachers. Motivating teachers to use technology is something I took very seriously and our teachers made tremendous strides in the time I was Technology Integration Specialist. 
