Rick Bell
Resource Allocation


There are three areas within the school setting where I have somewhat dealt with budget and resource allocation. I was involved in many decisions about technology acquisition in our district. I was not the one to have the final say, but I was definitely involved in the process. The second included the hiring process and teacher budget of our Targeted Services Summer School Program. I also was the head coach of a community education program. 


First of all, our district has been very conservative in purchasing equipment over the years, but has slowly acquired a great deal of resources for our teacher and students. The budget process was a large player in this; our district process has historically been very frugal, which has allowed us to get some great deals. I met many times with our technology coordinator to discuss how we can best utilize the dollars we have available. I was also an active member on our district-wide technology team. 

As the summer school budget started to take shape, I realized how many teachers we were going to hire and what type of budget these teachers would have to prepare for the students. I was given a dollar amount for each student, and then based on the enrollment of our students, I had to decide how many teachers we were going to hire. The district’s stand on summer school is that we never lose money on the program; making money is okay, but never lose money. I created a worksheet which was used to organize the data of student registration and dollars spent. 


Finally, I was able to make some decisions about equipment and personnel needed for our Community Education Padded Football Program. At the end of each season dues are collected and we are to fall within budgetary constraints. We have had to order equipment in the middle of the season and pull funds from other accounts in order to pay for them. Once the season is complete, we allocate money for copies, coaches and equipment as well as taxes for district employees. This has become an interesting part of my role as a head coach. 
