Rick Bell
Staff Development


Staff Development would definitely be one of my top two or three strengths. I was fortunate to be in a role of professional development for the last three years. Throughout this time I have trained teachers for hundreds of hours. Some of the things I focused on included the integration of software, hardware, Internet, and facilitation tools. I also focused on the development of a standards-based integration of curriculum, all with the 21st Century Learner in mind. I was the facilitator of a university course which included a comprehensive process of building curriculum. I helped to develop teachers in many different models including but not limited to: one-to-one trainings, staff meetings, grade level teams, TIP Sessions and TIP Workshops as well as being a certified Intel Master Teacher. I helped to train paraprofessionals in preparation for their interaction with the technology in the classroom. I also trained principals on many different ways to integrate technology as well as best practice when doing so. 


My journey was long and bumpy at times, but the end result includes an elementary staff who has bought into the integration of technology. I had to do a lot of convincing and gentle persuasion when trying to get teachers to attend my training sessions, it all paid off in the end. My weekly trainings were voluntarily attended and teachers earned hours to attain equipment. This fit really well into my philosophy of staff development and that we cannot expect teachers to be successful without the opportunities to be trained. I planned, researched and discussed the best ways to integration technology, and was able to put together comprehensive courses where teachers were able to create and use what they created to facilitate access or become more productive. 

One great thing about my job is that I became the safety net for a lot of people, I was able to be there for the “just in time” training as well as the scheduled times. I learned to approach some individuals with extreme tact and others with a lot of motivation and upbeat energy. Dealing with change is very difficult for some adults and implementing “just another initiative that will fade” is a constant battle. If I have learned something from my role in technology integration it is this, present what you are selling, create an environment of support, have examples of success and get buy-in from some. The rest will follow. 
